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About Us
Shabas Solutions, LLC is a Virginia-based, Minority-Owned, Small Business Administration 8(a) 
Certified Small Business providing management consulting services. Our experts and staff  
members bring decades of experience in Defense and Health Supply Chain, Financial Services  
Industry Operations, CIO Advisory, and Pharmaceutical Quality Management. We provide  
Management Advisory, Medical Logistics and Supply Chain Management Support, Financial  
Management Support, and Training, Communication and Outreach primarily to  
Federal Government Agencies.

•  DUNS: 178149998; CAGE: 4PAR3;  NAICS: 541611

•  8(a)/SDB (Case# 304253) Until Aug 2019

•  DOD Cleared Facility

•  DCAA Certified Accounting System

•  ISO 9001:2015 Certification (In Progress)

•  MS Office 365 for Business-based Scalable Cloud Infrastructure

Other NAICS
•  541614 (Process, Physical Distribution, and Logistics Consulting Services)

•  541219 (Other Accounting Services)

•  561110 (Office Administrative Services)

•  611430 (Professional Training Development)

•  541512 (Computer Design and Integration) 

•  541990 (All Other Professional, Scientific, and Technical Services)

3

Our Vision
Our vision is to be a trusted and reliable business solutions and key advisor to public sector  
organizations with complex financial management or supply chain and logistics challenges.

Our Value Proposition
•   To our Clients: Deliver high quality 

solutions and services at a competitive price

•   To our Business Partners: Maintain 
commitment, collaboration, and  
communication

•   To our Employees: Provide an enriching 
and rewarding experience and growth 

How We Deliver
•   We bring in Agency-specific knowledge and 

experience

 •   We leverage our flexibility as a self-funded, 
small firm with the capability and  
experience to execute large, complex 
projects

 •   We deploy multi-disciplinary, well-rounded 
subject matter experts and industry- 
certified professionals

 •   We utilize industry-standard tools, 
techniques and knowledge-based networks

 •   We aim to provide value-added services at 
competitive prices and free of conflicts of 
interest

WHAT WE DO

Corporate Service Areas of  
Focus
 •  Financial Management

 •   Medical Logistics and Supply Chain 
Management 

 •  Technology Integration

 •  Management Advisory

 •  Training, Communications and Outreach

Additional Corporate  
Capabilities
 •  Acquisition Logistics Management Support

 •  Paralegal and Administrative Support

 •  Quality Management System Support

Solutions
 •  “User Fee” Receivables Solution

 •   Property Management Office Support 
Solution

 •  Enterprise System O&M



Shabas Solutions4 Advise v Act v Achieve 5

•    Consulting Support, HHS-PSC Fleet, 
Logistics Policy and Property Management 
Program Support (5-year IDIQ) 

 •    Consulting Support, HHS Medical Supply 
Support (3-year IDIQ)

 •    NIH-wide Business Services (3-year IDIQ, 
SubK to PwC)

 •    HHS CMS-SPARC SB (10-year $25B IDIQ, 
Subk to NETE)

 •    HRSA Software Development (5-year IDIQ, 
SubK to NETE)

 •    Navy Seaport-E (Prime)

 •    Filing Fee Processing at US SEC ($20M 
5-year IDIQ)

 •    OFM Support Services at US SEC (5-year 
IDIQ)

 •    GSA Professional Services Schedule:

 ♦  520 11 (Accounting)
520 13 (Financial Mgt)
520 14 (Audit & Financial Training) 
520 15 (Outsourcing Financial Services) 
520 21(Program Mgt Services) 
520 4 (Debt Collection) 
520 9 (Recovery Audits) 

 ♦  874 1 (Integrated Consulting) 
874 7 (Integrated Business Program 
Support)

•    FAA eFast (10-year IDIQ)

 •    US Army PEO EIS PMSS3 SB (5-year IDIQ, 
SubK to Suntiva LLC)

Key Prime/Sub Contracts

Selected Clients

Clients and Partners

Selected Business Partners 

•   Booz Allen and Hamilton

•   PriceWaterhouseCoopers LLP

•   Robert Half International

•   NETE Solutions

•   Suntiva LLC

•   ASSYST Inc

•   Ricoh USA

•   Logistics Management Institute (LMI)

•   Savan Group

•   Angarai International

•   A+ Government Solutions

•   US National Institutes of Health (NIH)

 ♦  NIH OLAO

 ♦  NIH NICHD

•   US DHHS Program Support Center (PSC)

•   US Administration for Children and 
Families(ACF)

•   US Health Resources & Services 
Admin(HRSA)

•   US Substance Abuse & Mental Health Admin 
(SAMHSA)

•   US Center for Disease Control and 
Prevention (CDC)

•   US DHHS Office of the Secretary and Staff 
Divisions

 ♦  Assistant Secretary for reparedness and 
Response (ASPR)

 ♦  Biomedical Advanced Research and 
Development Authority (BARDA)

 ♦  Office of the CIO (OCIO)

•   US Securities and Exchange Commission 
(SEC)

•   State of Maryland, Department of Human 
Resources (DHR)

•   General Services Administration (GSA)

 ♦ Office of Administrative Services

•   Environmental Protection Agency (EPA)

 ♦  Office of Facilities Management

•   Department of Interior (DOI)

•   Department of Defense, US Army  Office of 
Business Transformation
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•   By March 2013, all the then-Federal staff 
had left the program thereby seriously 
jeopardizing customer support, putting 
part of PSC revenue at risk, and also 
stalling the high-priority remedial IT 
inventory actions associated with a large 
seat management contract

•   Shabas was invited by Program 
Support Center as an emergency  
stop-gap measure to resume business 
operations support for PSC Property 
Management Information System (PMIS) 
customers, given our institutional 
knowledge about the program, 
familiarity with stakeholders and deep 
knowledge of supply chain and logistics 
policy and systems

•   Within three (3) -months, the 
Department’s Personal Property 
program was stabilized, regulatory 
requirements were being met, and 
enhanced services such as Logistics 
Policy development support, Personal 
Property Training, and Property Program 
consultation services to HHS-wide 
PMO/PAOs were also being offered

•   Shabas has been proud to be associated 
with the revitalization of the Secretary 
of HHS’ personal property program and 
help PSC meet its service commitments

Our Background
 
Shabas was invited to assist HHS Program Support Center (PSC) Personal Property and 
Policy Branch at a very critical point.

Shabas supports financial management operations for two primary missions at US Securities 
and Exchange Commission (SEC) – collection of penalties from violators of securities laws and 
processing of filing fees paid by SEC Registrants. 

Financial Analysis, Business  
Solutions, and Acquisition Life  
Cycle Support

•   Developed Dashboards and Risk-Analysis 
Reports for use by GAO Auditors and 
OCFO

•   Designed and implemented several 
processes for the collection of SEC  
“user-fee” receivables to help comply 
with Dodd-Frank Act, properly identify 
unassigned funds, refund dormant cash 
amounts and reconcile cash receipts

•   Developed cost-benefit analysis for 
conducting risk-based review of filings

Shabas has successfully leveraged its financial and acquisition life cycle knowledge to support PSC 
strategic initiatives and its most demanding customers.

•   Revamped and strengthened operational 
and procedural approach between PSC’s 
Personal Property Management & Policy 
Division and customer/client-base in overall 
accountability of $2.4B in personal property 
assets and equipment; transformed  
operations from reactive program to 
programmatic center of measurable  
compliance

•   Supported the Center for Disease Control 
and Prevention (CDC) in performing 
monthly reconciliation of acquisition, 
depreciation, and disposal of capital and 
non-capital personal property against 
general ledger balances in the Unified 

Financial Management System (UFMS) of 
Record

•   Participated as a Subject Matter Expert 
(SME) in Strategic Sourcing efforts at PSC 
that has now evolved into HHS Buy Smarter 
initiative

•   Provided business development operational 
support for PSC Medical Supply and 
Warehouse/Logistics functions including 
tracking sales pipeline, forecasting  sales 
revenue, conducting supply/demand analysis 
for goods and logistics services, developing 
proposal and pricing estimates including 
break-even analysis, and cost-allocation

•   At SEC, Shabas handles more than 
75,000+ annual filings made by 3000+ 
registrants, answers 5000+ inbound 
calls, processes over $2.5 Billion 
annually in filing fees, distributes fee 
refunds to the registrants amounting to 
approximately $10M/year in addition to 
$2M of dormant account refunds, and 
recovers approximately $50M/year via 
fee adjustments from registrants, while 
maintaining a 98% accuracy rate 

•   Shabas also reconciles $3+ Billion 
collected annually from 3000 penalties/
disgorgement receipts at SEC

“�In�my�current�position�and�as�a�retired�military�service�member,�I�have�

never�worked�with�the�level�of�logistics�and�supply�chain�expertise�and�

professionalism�that�Shabas�Solutions�brings�to�the�overall�Department’s�

Personal�Property�and�Equipment�offices�in�support�of�its�diverse�

operations,�staff�and�regional�account�divisions�and�field�activities!”� 

~ Chief, Personal Property Management and Policy
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•   Conducted multiple Organizational 
Assessments at HHS-PSC

 ♦  Conducted assessment of HHS Charge 
Card (Go!, Travel, and Fleet Card) 
and HHS Fleet Program in 2015 to 
review current state and develop 
recommendations as to the best Go!, 
fleet and travel charge card and fleet 
management best practices, standards 
and benchmarking data to adopt and 
reduce operational costs

 ♦  Conducted an in-depth assessment of 
PSC Personal Property Management 
program in 2016 and developed a  
revitalization roadmap 

•   Supported multiple business process 
improvement initiatives at HHS-PSC

 ♦  Integrated Defense Logistics Agency 
processes and procedures in  
management approach for Item  
Management of initial cataloging  
requests at PSC; action led to update 
of asset indicative data elements for all 
government-procured assets eligible 
for tracking, tracing, and accountability 
in Department’s Asset Management 
System of Record; considered centralized 
cataloging authority for oversight of 
Capital/Non-Capital/Sensitive assets from 
cradle-to-grave

 ♦  Spearheaded in-depth and longstanding 
catalog naming convention effort on 
Department’s personal property and 
equipment holdings; effort deemed 

a critical step in overall reduction of 
15,000+ in redundant official names of 
similar assets and equipment resulting 
in improvement of database integrity 
by 62%; issue overlooked for past 
ten (10) years+ as key tasking in item 
management

 ♦  Revamped Sensitive Items program 
for HHS Department asset holdings; 
screened critical and potentially pilferable 
assets for correct issuance of controlled 
Item coding; contribution ensured proper 
handling and disposition by end-users; 
effort key mitigation strategy in material 
handling for risk controlled, confidential, 
hazardous, and controlled assets and 
equipment

 ♦   Identified HHS OS/Staff Division property 
management process improvement 
opportunities and implemented them 
at Office of the Assistant Secretary 
of Health (OASH) to revitalize their 
Property Accountability Office (PAO) 
organization; resulted in 100% 
compliance with Department’s inventory 
and accountability performance measures

 ♦  Led an effort in 2012 to design, and then 
operationalize a newly-formed Office of 
the Secretary (OS) Property Management 
Office (PMO) to revitalize the oversight 
of assets for OS/STAFFDIVs

Business Process Improvement and 
Organizational Assessment Support

Shabas has been associated with several organizational and business process improvement 
initiatives at PSC with noteworthy operational impact: 

•   Developed the first-ever newsletter called 
Footnotes that reaches 30,000+ filing 
community worldwide

•   Planned and conducted periodic outreach 
events such as Online Conference with 
Filer Consortium, and selective outreach 
meetings with major Registrants - all in  
co-ordination with SEC Filer Tech Support 
and SEC Corporate Finance

•   Successfully led and implemented first-ever 
OMB-approved SEC Registrant Surveys

•   Helped update the SEC.gov website for 
Filing Fee Branch as needed

•   Provided operational guidance to be 
memorialized in Filing Fees Branch 
Knowledge Repository

•   Offered training and coaching to external 
filers and their agents for the purpose 
of successful filing submissions and the 
reduction of costly and time-consuming filer 
errors

•   Provided training and coaching to SEC 
personnel on the correct approach to the 
application of securities law 

Communication and Training

Shabas supports SEC in its effort to develop and administer a Customer Outreach and Education 
program to assist globally dispersed Registrants/filers with fee management issues and identify 
improvements to reduce filer payment errors. 

Shabas has notched up several firsts while supporting Training and Outreach activities at PSC 
Personal Property and Policy Branch.

•   Developed and supported OS PMO 
Executive in planning and execution of 
Outreach Workshops with HHS OS 
Property Accountability Officers; conducted 
weekly PMIS training for Department-
wide PMIS Users, and facilitates planning 
and execution of HHS Logistics Council 
Meetings

•   Created first-ever Personal Property 
Management & Policy Quarterly 
Newsletter; product provides key updates, 
asset management status, addresses key 
issues and concerns, and highlights new 
developments in departmental property 
management for HHS Property Managers

•   Formalized dormant Asset Management 
training program; integrated process into 
Department’s Learning Management System 
and HHS University Program for Executive 
Officers, Property Management Officers, 
Property Accountability Officers, and  
Inventory Clerks

•   Deployed requisitioning and procurement 
process flow training that integrated initial 
asset management approval coordination 
through Property Accountability Officers; 
action guaranteed PMIS induction of assets 
acquired via Government Purchase Card 
and other contractual vehicles; instrumental 
in creating Total Asset Visibility and  
reporting in Department’s Asset  
Management Program

(continues onto page 10)
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Identify and 
List Service 
Weaknesses

Identify and 
List Service 
Opportunities

Identify and 
List Service 
Threats

•   Developed a multi-year Strategic Plan for 
PSC Supply Chain Management Services 
(SCMS) function using SWOT analysis 
method and facilitated sessions program 
executives

•   Conducted Technical Assessment of the  
PSC Medical Supply site operations per 21 
CFR and FDA Compliance Policy Guidance 
Manual

Supply Chain Management

As  a prime consultant, Shabas provides a variety of supply chain and logistics program support 
services to PSC Supply Chain Management Services executives and its customers. 

 

•   Launched first-ever Outreach Program for 
departmental Property Management  
Information System (PMIS) end-users;  
effort increased client awareness of systems, 
logistics policies and procedures, and 
shared services capabilities within PSC as 
system owner of the departmental asset 
management records

•   Developed key Personal Property 
Management Training Video Series; action 
reduced costs, accommodated different 
learning styles, kept employees engaged, 
and provided key insights in management of 
Government Assets and Equipment

•   Developed Personal Property Training Video 
for NIH OLAO Property Management team

Communication and Training (continued from page 9)

•   Supported revitalization of PSC Logistics 
Management Committee (LMC) 
meetings and spearheads integrated asset 
management support team discussions 
and workgroups; facilitated in-person 
and virtual customer outreach sessions 
crafted to increase awareness amongst 
stakeholders and customers about PSC’s 
Asset Management programs and in-house 
capabilities, departmental priorities and key 
points of contacts

•   Served as technical contract advisor 
and support strategist for Department’s 
property accountability authorities for 
Department impacting $2.5B+ personal 
property and equipment account 

 ♦  Leveraged in-house property 
management technology and helped 
low-performing staff divisions achieve, 
a first-ever 100% inventory accuracy 
and completion rating through hands-on 
interaction with client 

 ♦  Efforts lauded by Office of Assistant 
Secretary for Administration’s Property 
Management Officer (PMO)

•   Crafted customized system management 
reports for Executives and Asset Managers 
to quickly assist activities in managing total 
life-cycle, warranties, leased, and other asset 
categories found during in-cycle/out-of-cycle 
asset review campaigns 

•   Expertly supported Supply Service Center, 
Perry Point Medical Supply with obtaining 
Routing Identification Code (RIC) and  
Department of Defense Activity Address 
Code; action allowed transmission of funded 
MILSTRIP transactions between DLA and 
other suppliers sources through Defense 
Medical Logistics Standard Support  
Platform 

 ♦  Effort eliminated exchange of Interagency 
Funding Agreements to direct fund site 
billing  

Program Planning and Management 
Services

Shabas has been repeatedly recognized by client for its many accomplishments while providing 
extensive program planning and management services at PSC.

Shabas�Strategic�Planning�Approach

•   Shabas currently provides Quality 
Assurance Support Services to PSC 
SCMS Medical Supply function 

 ♦  Guiding analysis and 
implementation of Drug Supply 
Chain Security Act 

 ♦  Providing advisory services to 
update Quality Management System 
(QMS) utilizing business process 
improvement techniques and cGMP 
regulations

•   Provided logistics management support to 
Substance Abuse and Mental Health Services 
Agency’s (SAMHSA) Property Management 
operations

 ♦  Performed in-depth analysis on asset 
management posture, isolated key  
deficiencies in receipt and disposal of 
assets, and applied life-cycle and  
obsolescence management “best- 
practice” principles that produced a 
98% inventory accuracy rate; effort 
unachievable in last ten (10) years 

 ♦  Action eliminated $900K+ erroneous 
asset holding charges through shared 
services billing program

•   Led logistics management support effort to 
Administration for Children and Families’ 
(ACF) property management operations 

 ♦  Actions received accolades from 
Property Management Officer for 
helping organization reestablish asset 
accountability for first time in last five (5)
years; achieved first-ever 92% inventory 
completion rating 

 
         Conduct SWOT Analysis With Your Key Staff                        Set Priorities  

Identify and 
List Service 
Strengths

Develop a 
multi-year 
Strategic Plan 
and Validate

Identify Long 
Term and 
Short-Term 
Strategies

Define/ 
Validate  
Strategic 
Objectives

Refine and 
Prioritize 
SWOT Lists

Define and Validate Objectives - 
Develop Strategy & Plan
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•   Developed several receivable management 
policies for SEC Office of Financial 
Management pertaining to fee-collection 
to comply with Dodd-Frank Act and other 
operational requirements 

•   Identified and provided policy updates to 
HHS Logistics Management Manual (LMM). 
Shabas advisors were the initial authors of 
the original HHS LMM

•   Developed and launched first-ever PSC Staff 
Assistance Visit (SAV) Program and Property 
Management Readiness Review Plan to  
address dormant internal controls  
requirement per Logistics Management 
Manual, CFO Act of 1990, and other  
external audits and internal control  
assessment initiatives

•   Drafted first-ever HHS Department 
Secretary’s Personal Property Management 
and Equipment Plan; action solidified that 
the property management program and 
results of asset management accountability 
should align with the highest level of  
Department management visibility to assess 
health of program

•   Performed critical life-cycle analysis on PSC 
Property Management Information Systems 
(PMIS) reported asset holdings for selected 
property accounts; revealed materiel  
weaknesses in asset accountability as far 
back as 30 years; implemented urgent 
reconciliation actions and policy updates; 
achieved 70%+ increase in assets-to- 
records posture; contribution pushed major 
review of Logistics Management Manual 
revisions to align with proper application in 
field operations

Policy Development, Implementation, 
and Administration Services

Shabas subject matter experts have extensive experience supporting development and  
operationalization of financial and logistics management policies as part of our client service  
delivery.

•   Shabas serves as the lead Asset 
Management consultant for PSC, in  
supporting and guiding ten (10) Major  
Operational, 16 HQ Staff Division, 
and 120+ Regional Field Activities 
involved in asset management from 
initial induction through final disposal 
of accountable, nonaccountable, 
and sensitive assets; our largest 
customers supported are CDC, FDA, 
IHS, OIG, ACF, SAMSHA, and HRSA

Asset Management

Shabas has a unique and successful track record of providing a range of asset management  
services to all HHS OP/STAFFDIVs including NIH.

 ♦  Charged with management of PSC 
PMIS Operations and Maintenance 
(O&M) activities, as well as new 
application development, for 
Department-wide system of record; 
activity serves all HHS agencies and 
provides functional expertise on 
enterprise-level COTS products on 
Sunflower Assets platform

–     PMIS up-time exceeds 99% 
operational readiness or better in 
support of over 2000 active users 
nationwide

 ♦  Helped low-performing OS/
STAFFDIVs achieve, a first-ever 
90%+ inventory completion rating 
through hands-on interaction with 
direct client; efforts lauded by 
Office of Assistant Secretary for 
Administration’s Property  
Management Officer

 ♦  Developed key metrics in revamping 
product life-cycle management for  
Department’s Office of Chief  
Information Officer (OCIO) activities 
from introduction, growth, maturity, and 
final decline of IT assets in support of its 
customer; efforts resulted in first-ever 
IT assets records verification of 10K+ IT 
sensitive assets reported on-hand from 
1992 – present

 –    Effort isolated a potential $42.3M 
shortfall in fiscal accountability

 ♦  Drafted first-ever Strategic Plan 
presentation for Property Managers 
geared toward helping Asset Managers 
recover and regain control during 
unforeseen problems (reduction of 
resources, reorganization, unsatisfactory 
conditions, etc.) through long-term 
planning

•   Assisted NIH (NICHD) with tracking 
Reports of Survey (ROS) case files and 
associated analysis activities 

 

Develop business 
process and  
procedures

Decision making, 
issue-resolution, 
communicating 
change

Service 
delivery 

Shabas�Policy�Development,�Implementation��
and�Administration�Approach

Policy Formulation

Develop goals and 
objectives

Assessing delivery 
metrics against 
policy objectives

OversightExecutionCo-OrdinationPolicy Implementation
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•   Experienced Corporate Team: Senior 
Shabas Corporate Team brings 80+ years of 
combined experience in logistics and supply 
chain services delivery in federal sector and 
deep institutional knowledge of HHS and 
NIH

•   Experienced Supply Chain Solutions 
Provider: A capable small business with five 
(5)+ years of demonstrated experience at 
HHS and NIH providing a range of logistics 
and supply chain management solutions 
(including medical logistics) including 
strategic planning, process improvement, 
and systems integration (using HHS EPLC)

•   Notable Policy Expertise: In-depth 
experience with developing and/
or administering HHS property and 
transportation policy, and associated 
regulatory reporting to GSA

•   Proven Training and Communications 
Vendor: Demonstrated experience with 
setting up and delivering nation-wide 
large-scale Training, Communication 
and Outreach programs including OMB-
approved external customer surveys

•   Federal Financial Management 
Expert: Recognized for providing accurate 
high-volume financial reconciliation on 
receivables, formulating internal control 
policies, and supporting GAO Audits

•   Responsible Small Business: DCAA 
Certified Accounting System, ISO 9001:2015 
(in progress), DoD Cleared Facility, Cloud-
based internal infrastructure, self-funded 
and no-debt 

•   Credible Teaming Partner: Successful 
teaming partnerships with established large 
and small vendors at PSC and NIH to attain 
scalability

•   Contract Administration Capabilities: 
Demonstrated ability to handle multiple 
contracts and simultaneous Task Orders 
worth $5-7M per year or more;  dedicated 
Subcontract Administrator

•   Recruiting and HR Administration: 
Dedicated staff for recruiting, subscription 
to multiple job-boards, full range of benefits 
for eligible employees; Top tier employee 
services providers ADP and Vanguard

Shabas – Summary/ Key  
Differentiators
 

•   Maintained existing integration between 
PMIS and several HHS enterprise systems 
including the HHS Unified Financial 
Management System(UFMS), the 
HHS Acquisition System (PRISM), and 
Department Budget and Invoicing system 
(PRICES); current Shabas staff members 
designed and developed original integration 
methods and currently maintains all 
enhancements to existing interfaces 

•   Introduced an Agile influenced iterative 
SDLC methodology at Department; method 
aligned with approved HHS Enterprise 
Performance Life Cycle framework (EPLC) 
in managing PMIS development cycle; this 
solution follows the basic Agile principles of 
iterative development and flexibility while 

still maintaining compliance with EPLC Stage 
Reviews; action also led to implementation 
of Jira Software Development Management 
tool at HHS and replaced Service Desk 
application used by PMIS customers

•   Developed business case and technical 
assessment for integration with OCIO 
inventory management systems to 
automate tracking of IT equipment end user 
assignment and location updates; action 
includes the automation of inventorying 
networked assets using output from 
network detection processes

•   Provided Business Systems Analysis, .NET 
development, JIRA development and 
Database Administrator services as part of 
HRSA Enterprise Systems support 

System Integration

Shabas has gained extensive experience with HHS OCIO Enterprise Performance Life Cycle 
(EPLC) framework in supporting various system integration initiatives at HHS.

Shabas has also assisted other customers with developing business requirements for new IT 
systems.

•   Provided Treasury Operations subject 
matter expertise in generating business 
requirements for redevelopment of the SEC 
Filing Fees Branch financial operations back 
office platform, validating data migration, 
verifying system interface operations with 
SEC Oracle Financials and SEC EDGAR, and 
assisting with User Acceptance Testing

•   Developed initial requirements for a new 
SEC Disgorgement and Penalties collections 
systems to be a sub-ledger to SEC’s Oracle 
Financial System

•   2017: Commendation for leading fraud 
prevention efforts in identification of 
Fedwire information phishing attempt

•   2014, 2015, 2016, 2017: Lead 
contributors to Filing Fees Branch Chief 
Leadership in Operations Effectiveness 
Award received by Filing Fees Branch Chief

•   2017: Commendation from Assistant 
US Attorney in providing critical 
support of SEC Division of Enforcement 
litigation action against non-compliant 
respondents

SEC Program Contribution 
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Name:  JOHN HANDY

Position:   Senior Executive Consultant

Experience:  35+years Management Consulting

Corporate Role:  Senior Advisor

Education/Affiliations
•   M.E.A., Engineering Administration, The 

George Washington University- 1982

•   B.I.E., Industrial/Systems Engineering, 
Georgia Institute of Technology- 1973

•   Institute of Industrial Engineers

•   Society for Health Systems

•   Reserve Officers Association of the United 
States

Specialization
•   Medical Logistics SME

•   Executive Support Services

•   Business Development

Major Organizations Served
•   LMI, Vice President, Health Division

•   HHS

•   Department of DefenseDepartment of 
Veterans Affairs

•   Department of Agriculture

Summary of Relevant Experience:
Mr. Handy is a Management Consultant with 
over 35 years of  solid experience managing 
federal programs. He established the Health 
Division for LMI with two significant groups: 
Health Finance Systems supports the Centers 

for Medicare and Medicaid Services and Health 
Centers Management which helps medical 
supply chain and logistics organizations within 
the federal government acquire and distribute 
medical products.  His experience includes the 
following:

•   Guided Health Resources and Services 
Administration (HRSA) in a comprehensive 
reengineering of the organization  and its 
key processes 

•   Led a series of projects to establish and 
refine the CDC’s processes for managing 
the Strategic National Stockpile (SNS)- a 
stockpile of pharmaceutical and medical 
and surgical products quickly provided to 
communities at risk of biological terrorism 
or pandemic disease

•   Assisted the Department of Health and 
Human Services (HHS) to enhance its 
response time to communities with needed 
supplies after incidents of chemical and 
biological terrorism or pandemic disease

•   Co-developed and guided the 
implementation of an Indian Health Service 
(IHS) management improvement initiative 
designed to enhance the management of 
a 12,000-employee federally operated 
hospital system

Mr. Handy also served for 32 years in the 
United States Air Force and the Air National 
Guard up to the grade of Major General

SENIOR TEAM MEMBER PROFILES
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Name:  STEPHEN MAHANEY

Position:  Senior Associate

Experience:  35 years Management Consulting

Corporate Role:  Senior Advisor

Education/Affiliations
•   Bachelor of Arts, Political Science and Public 

Policy, American University

Specialization
•   Asset and Supply Management SME

Major Organizations Served
•   HHS-PSC

•   Metrix Technologies, Inc.

•   McKirchy and Company, Inc.

Summary of Relevant Experience:
Mr. Mahaney has over 35 years of experience 
developing and directing government 
logistics programs- personal property, supply, 
transportation and fleet and travel- to support 
business segments. He has led teams for the 
development of operating plans, management 
information systems, policies and standards and 
in building client relationships. His experience 
includes the following:

•   Led assessment of HHS Regional Property 
Management Practices and recommended 
areas of improvement and proper disposal 
procedures 

•   Provided subject matter expertise in 
updating HHS Logistics Management Manual 
(LMM) for personal property and fleet 
management sections  

•   Consolidated several warehouse distribution 
entities and labor services into a single lead 
entity

•   Developed a Logistics Information System 
(LIS) geared towards the strategic and 
top tier support of National Emergencies/
Incident Response and Continuity of 
Operations

•   Guided development of initial version of 
HHS Logistics Management Manual (LMM)

Name:   JIMMIE WILKS

Position:  Senior Associate

Experience:  Supply Chain/ Acquisition/Logistics

Corporate Role:  HHS Program Manager & Functional SME (Supply Chain)

Education/Affiliations
•   Masters of Procurement & Acquisition 

Management, Webster University-2011

•   Masters of Business Administration, 
Operations Management, American 
InterContinental University- October 2008

•   Department of Homeland Security 
Acquisition Center, Life Cycle Logistics 
Manager Level III Contracting Officer 
Representative Course-June 2014 

•   Federal Acquisition Institute, Government 
Contracting Level II - October 2012 

Specialization
•   Contracting and Logistics Management

•   Supply Chain Management 

•   Project Management

Major Organizations Served
•   HHS- PSC

•   United States Air Force

•   Defense Contract Management Agency

•   Lockheed Martin Aeronautics

•   Coast Guard Headquarters Office of 
Aviation Acquisition

Summary of Relevant Experience:
Mr.Wilks is a Certified Acquisition Professional 
and Life-Cycle Logistics Manager with over 30 

years of supply chain, logistics and acquisition 
management experience. He has served 
as Lead Supply Chain Integrator for Defense 
Contract Management Agency evaluating 
supply chain support activities for Korea 
Air and the Pacific Command Programmed 
Depot Maintenance Program and Assistant, 
Program Manager for Logistics for the U.S. 
Coast Guard’s newest Maritime Patrol Aircraft 
Program Office recognized as Department of 
Homeland Security Program of The Year. His 
experience includes the following:

•   Performed Integrated Logistics Support 
(ILS) analysis for  140+ aircraft/support 
equipment; reduced mission capable 
(MICAPs) conditions by 25% 

•   Produced on-time, on-budget contract 
performance; led execution of $100 million 
in contract awards, all within projected 
timelines

•   Analyzed and evaluated sustainment 
contract proposals and negotiated 
contact provisions for $6.2 million spares 
international contract; effort produced 
$350K in cost-savings in first award year  

•   Improved and streamlined contractor work 
processes; recouped $148K in annual cost-
savings for long-lead time assets/repair-cycle

•   Received Department of Homeland Security 
Acquisition Program of the Year Award in 
2012
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Name:  SOMNATH MISHRA

Position:  Managing Partner

Experience:  20+ years Management Consulting

Corporate Role:  Corporate Management

Education/Affiliations
•   Bachelor of Electronics & Electrical Engg 

(Hons) – IIT KGP, 1987

•   Masters of Science in Managements – 
Georgia Tech, 1992

•   Masters of Computer Science – Georgia 
Tech, 1992

•   Certified Project Management Professional 
- 2005

Specialization
•   Contracting and Logistics Management

•  Supply Chain Management 

•  Project Management

Major Organizations Served

Name:  RICHARD BONICK

Position:  Senior Associate

Experience:  Information Technology

Corporate Role:  Project Manager (PSC Property Management Information System)

Education/Affiliations
•   BS, Management Information Systems, 

George Mason University

•  Project Management Professional, June 2010

Specialization
•   Project and Program Management

•  Financial Management and Internal Controls

•  Asset Management

•  Systems Design and Implementation

Major Organizations Served
•   HHS-PSC

•  HHS- NIH,NIDCD, NHGRI and OSC

•  Price Waterhouse Coopers

•  Computer Horizons

•  Metrix Technologies, Inc.

Summary of Relevant Experience:
Mr. Bonick is a Management Consultant and 
certified Project Management Professional 
(PMP) with 20+ years experience in business 
process re-engineering and information 
technology. His experience includes the 
following:

•   Coordinating with HHS property staff to 
standardize business processes regarding 
the use of the Property Management 
Information System (PMIS) 

•   Developed software project for Office of 
Strategic Coordination (OSC), Office of 
the Director, NIH to assist with analyzing 
financial information and the organization of 
employee information

•   Developed Project Management Plan and all 
plan subcomponents for NIDCD 

•   Gathered requirements and demonstrated 
new software features and fixes to NHGRI 
staff 

•   HHS-PSC •   Wachovia

•   SEC •   JP Morgan Chase

•   PBGC •   Fannie Mae

•   FAA •   State of Maryland

•   EPA •   State of Massachusetts

•   Deloitte •   Price Waterhouse Coopers 

•   IBM 

Summary of Relevant Experience:
Mr. Mishra is an experienced Management 
Consultant with over 20+ years consulting and 
program management experience in US and 
Canada.  Mr. Mishra has managed a sizeable 
number of large scale systems, financial 
management and strategic initiatve projects.  
His experience includes the following:

•   Program management for PSC Supply Chain 
Management Contract

•   Assistance with the development of IT 
outsourcing strategies for global investment 
banks

•   Responsible for technical implementation 
of multiple large scale ERP projects at FAA, 
PBGC

•   Responsible for setting up large scale PMO 
operations including Audit PMO at Fannie 
Mae

•   Responsible for the managing a large scale 
outsourcing strategy study for Deloitte

•   Georgia Tech 
Research Institute
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Name:   GARRICK DAVIS

Position:  Senior Associate

Experience:  Policy, Communications and Financial   Management

Corporate Role:  Project Manager, Securities and Exchange Commission

Education/Affiliations
•   Master of Public Administration, University 

of Pennsylvania- 2008  

•   BS, Foreign Service, Georgetown 
University-1997

•   United States Conference of Mayors, 
Business Council Member

•   U.S. House Minority Whip Steny Hoyer’s 
Advisory Board)

•   Latin America Fellow (Argentina) 

Specialization
•   Financial Services: Financial Advisor

•   Public Policy 

Major Organizations Served
•   SEC

•   The White House

•   National Urban League Policy Institute

•   America Homeowner’s Alliance 

Summary of Relevant Experience:
Mr. Davis is a seasoned public affairs 
professional who currently spearheads 
outreach and communication to external 
Registrants for the Securities and Exchange 
Commission’s Filing Fee Program. He is a 
former Presidential Appointee and team 

member of  White House staffers who 
reported to the Special Assistant to the 
President of the United States on matters of 
Recovery Act funding disbursement, fraud 
prevention, training and support services, and 
performance measurement implementation. 

 His experience includes the following:

•   Authored NUL subject testimony for 
committees in both chambers of Congress 
including the US Senate Small Business and 
Entrepreneurship Committee and the US 
House Financial Services Committee 

•   Directed housing, job creation, small 
business, and economic equality policy and 
advocacy activities for the National Urban 
League movement of 98 affiliates in 36 
states

•   Collaborated with the Office of Federal 
Procurement Policy and Office of 
Management and Budget to develop federal 
guidance language, complimentary reference 
materials and outreach efforts to improve 
minority participation in federal contracts 
announced by way of Grants.gov and 
FedBizOpps.gov

•   Developed and conducted FINRA-compliant 
internal wholesaler training modules to 
facilitate the distribution of relevant product 
information for the purpose of increased 
revenues within specific product lines and 
output channels 

Name:  DR. ALI AFNAN

Position:  Independent Consultant

Experience:  20+ years Management Consulting

Corporate Role:  Pharmacy Quality Assurance SME

Education/Affiliations
•   The University of Manchester

•   Ph.D., Instrumentation for Analytical Science

•   1986 – 1989

•   Cardiff University / Prifysgol Caerdydd

•   B.Sc., Applied Chemistry

•   1985 – 1989

Specialization
•   Process design/ re-design, and development; 

Process Analytical Technology (PAT); Quality 
by Design (QbD); Regulatory innovation 
(CMC assessment); Establishing/ advising 
regulatory process for interaction with 
Regulatory bodies; Regulatory compliance

Major Organizations Served
•   HHS-FDA

•  AstraZeneca Pharmaceuticals  

Summary of Relevant Experience:
Recruited from industry, brought to the USA 
by FDA to join its Drug Product Quality 
Initiative for the 21st Century

•   Senior member of core PAT Policy team 
and co-author of PAT Guidance; member of 
team finalizing Process Validation Guidance

•   Science and Policy advisor to the director 
of the Office of Pharmaceutical Science 
responsible for development and 
implementation of policies related to 
review of New, Generics and Biotechnology 
products; development and establishment 
of FDA Guidances; FDA representative to 
industry, trade associations

•   Collaborating with consensus standards 
organizations, and establishing technical 
committee E55 in ASTM

•   Auditor: Submissions, and Review process. 
Change champion within FDA. Change 
facilitator within pharmaceutical industry

•   FDA Training facilitator: establishing 
curricula at Universities for FDA training; 
changing the FDA training philosophy and 
practices

•   Multi-disciplinary, multi-focused player and 
influencer

•   Commissioner and member of ISPE-PCC 
managing board since the inception of the 
PCC till November 2009



Contact Us 

For more information on doing business with  
Shabas Solutions, LLC please contact:

Shabas Solutions, LLC

13805 Stonefield Drive

Clifton, VA 20124

Phone/Fax. 703-763-7685, Website: www.shabas.net 

Satellite office:

11166 Fairfax Blvd., Suite 304

Fairfax, VA 22030

President: Mr. Somnath Mishra 

Contact: 571-243-0370  

Somnath.Mishra@shabas.net


